Flite Traiting

‘Q/ The Creative Business Company
Training today
for your future
A fun 'action packed' creative game with something for
everyone. It helps individuals and teams develop the
creative thinking skills that are required for effective
corporate teamwork.

There are activities for the 'thinkers' and the 'doers' and
many activities where effective teamwork is required.

Overview

Teams enter a competition where they can compete against
one another or compare themselves with other teams who
have enjoyed this activity.

The objective is to earn as much money as they can in the
time allowed.

Teams have to make important decisions about which tasks
to go for because there are more tasks available than can be achieved in the time.

The profit from each task varies; so do they go for a high value task which takes longer, or low
value tasks but are easily achieved?

Many teams quickly get into achieving the tasks, but to be successful they need a business plan
and recognise the skills of the team!

Time scales need to be agreed or they will get carried away with the tasks and forget important
deadlines!

In addition to creativity, teams achieve success by
making the most of these key factors:

® Speed;

e efficiency and

e quality.

There are a number of team tasks where teams
compete against the clock to complete the task. It is
a fun way to develop creativity, time management,
communication and effective teamwork.

The emphasis is on success through planning,
team co-operation, excellent communication and
negotiation.

The activity is ideal for corporate team building and business seminars and conferences.

It is also a flexible learning resource that allows you to examine key team competencies and
behaviours. Choose from the many activities for team meetings, assessment centres and team
development courses.

“Good, active and a variety. It showed skills not usually obvious in the workplace which
highlighted new strengths for individuals and the team. A very useful day with fun team tasks
which we'll remember.” H. Rossiter - Yell Group
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The Process

Teams form part of a project team in a new company whose
aim is to make as much money as possible by achieving the
following activities:

70 Creative Tasks

10 Solution Seeking Tasks

4 Team Tasks

7 Saboteur ldentification Tasks

Each team competes against one another and the winning
team will be the one that makes the most profit. This is like
any business that has to compete in the market place against similar companies.

For example; the team above earned £1,250 by finding this place and these items. Sorry, no clues to what
they are - it will spoil your creativity!

These are examples of the Creative Processing Tasks:

Find something where you will always find happiness £200
Produce a photograph of a team member next to a boat floating on the water £200
Get a team members leg through a postcard without cutting a hole in the postcard £100
Produce a picture of a course member next to a police car, fire engine or military vehicle £300
Produce evidence that a team member has been 4 metres underground £100
Produce a list of uses for a ballpoint pen (other than writing). Value per use £20
Produce a sample that could be used in a Stempeln Sie Sammlung £200

This activity gets the team working and thinking together. They often dismiss some of the tasks as
unachievable, but when they apply lateral and creative thinking someone in the team will often come up
with an answer. For example, one of the tasks is to produce a picture of an aeroplane taking off. There is
nothing to stop them making a paper aeroplane and launching it!

This team earned £300 by finding this ‘military vehicle’ at the
hotel.

We have designed this activity to be both enjoyable and
adventurous for all members of the team, no matter what
their level of fitness or ability.

This team building exercise is a series of creative and
development activities; a fun way to develop creativity, time
management, communication and effective teamwork.

The most successful teams consider ALL the options, before selecting the most effective method to
achieve the activity.

You can buy this game to use as many times as you like or we will run it for you in the grounds of your
premises or inside (depending on the facilities at your premises and the weather.)

“I have now had a chance to review the feedback forms which have all been very positive towards the
activities you managed for us at our Managers Conference. As you know, it was the first time we had
progressed such events and we were a little unsure of how it would be perceived but it worked very well
with the ‘team’ atmosphere carrying on into the evening!

We will definitely being looking for further events next year.” S. Fake - Colas
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Example Creative Solution Seching Tashe

Roman Numerals

Change the following Roman numeral to 6 by adding only a single-line:

IX

What day is it?
Sunday, Monday, Tuesday, Wednesday, Thursday, Friday, Saturday

What day is two days before the day immediately following the day three days before the day two
days after the day immediately before Friday?

The Dots

Using a pen draw no more than six straight lines that connect all 16 dots.

You must not take your pen off the paper or go back on a line.

“I loved it! There was a variety of exercises which required varied skills including creativity and
logic - something for everyone. | really enjoyed getting to know people from other departments
- really encouraged team work.” L. Manneimer - Access Accounts
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Examples of Team Tashe

Team Tasks are a series of activities where teams compete against the clock to completing the
task.

It is a fun way to develop creativity, time management, communication and effective teamwork.

The emphasis is on success through planning, team co-operation, excellent communication and
negotiation.

Here are some examples of the team tasks that can be completed indoors or outside.

[l
The Bomb

Tension mounts as team members try to
defuse a bomb.

With too many instructions for an
individual to remember, how are they
going to manage?

Effective teamwork and good
communication skills are put to the test!

R |
The Discs

Good planning, quick thinking, time
management and teamwork are essential
for this challenge.

“Great chance to get to see and know
people and discover their different
skills, talents, etc. A fab few days, re-
ally got to know and spend quality time
with all.”

R Cahill - Smith & Nephew

e ]
The Crossing

Teams must find a way of getting some
‘valuable items’ across an area without
damaging them.

We will reveal what the ‘valuable items’
are on the day. Teams soon learn that
these (like their customers) need handling
with care!




THe Wheeled Vehicle

The task is to build a wheeled vehicle from the
materials provided.

The vehicle is then used by each team member
to transport all the materials that the team has
not used in its construction, around a specified
course.

Time pressure and competition between other
teams provides some tense moments and lots of
excitement!

Ovér The Bridge

Making a bridge and a vehicle is relatively easy.
Establishing and meeting the customer's
specification is a different matter.

This two-part activity clearly shows the
importance of establishing the client’'s needs
before time, effort and money is spent on .
development. Part one introduces the concepts,
part two provides opportunities to change '
behaviour and work patterns.

This activity brings out important issues such as: =

Making assumptions
Clarifying objectives
Planning

Team skills
customer focus

“Much better than most teambuilding events | have experienced. This was fun, challenging,
competitive.” G. Mullender - GlaxoSmithKline

Crime Squad

Teams take on the role of a police squad, tasked
with solving a murder.

Most teams make the assumption that they all
have the same information, but only by sharing
all the information can the facts be identified
from the ‘red herrings.’

Even armed with all the information the offender
will only be identified by effective problem-
solving strategies and methodical teamwork.




Examples of Sabotewt ldentitication Tashse
The motive is not clear, but someone clearly does not want the company to perform well. A
saboteur has been damaging equipment including corrupting your computer files. The police are

involved, but the saboteur is cunning, extremely intelligent and becoming increasingly confident
because it is apparent that no one knows the person’s identity.

Such is the confidence of the saboteur, that he or she is now playing games and leaving clues at

the scene of each crime. The police have not been able to make sense of the clues and have
asked for your help.

My first name is the same as the caller!

Four work colleagues are held hostage and buried up to their necks in the ground, so can only
look forward.

Between Alan and Brian is a brick wall which cannot be seen through. So Alan and Brian can
only see their sides of the brick wall, Clive can see Brian and Darren can see Brian and Clive.

They know that between them are 4 hats, 2 x black and 2 x white, but they do not know which
colour they are wearing.

To avoid being shot one of them must call out to the executioner the colour of their hat. If they
get it wrong, everyone will be shot.

They are not allowed to talk to one another and there are no outside influences or other ways of
communicating. After the 10 minutes the executioner tells them that one person must call out the
colour of his hat.

Q The one that called out has the same name as me?

Q. Why is he sure of the colour of his hat?

My last name is one of these twelve, but which one?

JACKSON, NAPIER, X, DAVIS, SMITH, HERRIET

1. LEA 7. JEFERSON
2. MALSTER 8. NEPHEW
3. JENNINGS 9. GREY

4. SMITHSON 10. READ

5. DAVISON 11. BROWN

6. DAWSON 12. CRICK



Team Challenges - “Who Done [t?” - Adventure Activities - Indoor Activities
Elite Training

“The course was well organised. | believe the activities and especially the
environment, encouraged each member to find out more about
themselves as well as other team members. This certainly encouraged
‘communication’ back in the workplace.

R | have recommended the course and others, since | think they are
‘Fflmmﬁ tOIfﬂy enjoyable, but practical and cost effective way of learning.” L. Chilver - BT

for your future

These are some examples of the fun tasks and exercises in the Creative Business Company.

Duration
The game can run from 1.5 hours to 4 hours plus time for a debrief. If you are going to run it for a
shorter period you can remove some of the tasks.

We will adapt The Creative Business game is to meet your objectives. For example, if you want
delegates to experience change we change the rules and tasks during the game.
It provides teams with many activities which are fun, challenging and rewarding.

Cost to buy
You can buy the game and use it yourself for £495 + VAT and delivery. We will also run this
game for you, please contact us for details.

Here are some of our satisfied clients who appreciate our experience in training and
enjoyed our team building activities:

« Archant & Contship Containerlines _ Ministry of Defence
. BBC & ELSBC & Sainsbury's Supermarkets
« Bechtel & Essex County Council & Smith & Nephew
& Bernard Matthews Foods & Felixstowe Dock & Railway Co & Suffolk Constabulary
& Bio Products Laboratory & GlaxoSmithKline & TXU Energi
¢ BT L Magnox Electric & University of Westminster
¢ Castrol & Masterfoods (Mars) ¢ Yell Group
“It is never too late to be what you might have been.” George Eliot

For further information please contact:

Liz Garrard
Training Co-ordinator
Elite Training European Ltd
3 Parkers Place
Martlesham Heath
Ipswich
IP5 3UX

Telephone (01473) 610320

Email: games@elitetraining.co.uk
Website: www.elitetraining.co.uk
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