
A real test of leadership and teamwork
and a fun exercise!

How it Works

Though this is a tabletop exercise the context is
that teams are let loose in the Scottish
Highlands.

Each team has to organise an expedition and
have a budget of £500 to purchase equipment,
pay ferry crossings, accommodation, other
resources and information.

Effective management of information, recognising constraints, managing time and working within
a budget are some of the essential skills required to achieve the task.

This popular tabletop exercise involves the use of an Ordnance Survey map and a computer,
which if interrogated properly will give details about distances, times, costs, etc. A number of
different routes are possible but there are only a few combinations that maximise points. The
results are analysed by a computer to produce a winning team.

The following issues are covered:

· managing information
· setting clear objectives
· making the most of resources
· managing a budget
· establishing and sharing the complete task with the group
· strategic planning
· the benefits of delegation
· making effective decisions
· leadership skills
· the importance of teamwork

Benefits

· active, participative learning

· packed with training points

· highly motivating

· ideal for all teamwork and leadership courses

· free help and advice line

· full trainers notes including key learning points.

A Northgate Training Game



WHAT TO DO

Leadership Challenge is very easy to use.

1. Divide participants into teams

2. Nominate a leader in each team and issue leaders with the Briefing Papers and OS map.
Allow them 20-30 minutes familiarisation.

3. Using the handout the other team members have 20-30 consider leadership qualities and
what makes a good leader.

4. Leaders return to their teams, brief them and work begins.

5. Teams access the computer to order equipment, request information and ultimately enter
their routes. All relevant information is stored on the computer database.

6. Teams receive final reports and scores from the computer.

7. You lead the Debrief. Full Trainer’s Notes provided plus PowerPoint presentation slides.

Email: games@elitetraining.co.uk
Website: www.elitetraining.co.uk

For further information please contact:

Liz Garrard
Training Co-ordinator

Elite Training European Ltd
3 Parkers Place

Martlesham Heath
Ipswich
IP5 3UX

Telephone +44 (0)1473 610320

Timing: This business game runs for 2 to 3 hours.

Numbers: Up to 4 teams with 4 to 6 delegates in a team (for each business game).

Who: Staff at any level.

PC required: One computer (or laptop) and printer required.

Licence Free: When you buy this training material, there are no restrictions on the number of
times you can use it.

Cost to buy: You can buy this business game (which includes a trainer's manual) and use it
yourself for £395 + delivery and VAT (if applicable).

 We will also run this game for you, please contact us for details.

Users' Comments

“A very powerful vehicle for covering differing styles of leadership and the key points of
teamwork. Simple to use, effective and fun.”

“An excellent tool to develop leadership and teambuilding skills in an exciting and innovative
manner. A good opportunity to experience real self-learning.”


