WY Elite rraninG The Second

Crossing

Developing People and Growing Companies

An exercise which has been
successfully used by many large
organisations, it differs significantly
from most business games in that it
runs in real time.

A political and economic time-bomb is
about to explode unless someone can
unravel the truth behind ‘The Second
Crossing.’

A journalist about to break a major financial scandal tragically drowns. A colleague takes up the
story. He alerts a close friend John York, Chief Executive of a multinational corporation, that a
particular company in his newly formed construction consortium may be involved in the scandal.
This would prove disastrous to their bid to build the Second Channel Crossing.

York sets up a secret meeting in Paris to form a new consortium, but is killed when his plane
crashes on the return journey. This leaves his company unable to submit their tender application,
thereby placing 5,000 UK jobs at risk.

The group become active players in uncovering the plot which unfolds before them whilst trying
to identify a consortium, which will secure the contract.

Purpose of the Exercise
The exercise will enable a group of managers to respond to a crisis situation that draws on a host
of managerial skills in a team setting.

Successful completion of the exercise requires the ability to unravel a mass of information from
newspaper articles, letters, memos, faxes, emails, recordings from radio news broadcasts.

Teams need to set objectives, priorities, timescales and above all work as a team!

Added to this is the opportunity for individuals within the team to display leadership, high level
interpersonal and communication skills, team effectiveness and sheer resourcefulness.
Duration: 2 to 4 hours

Numbers: Up to 4 teams with 4 to 8 delegates in a team.

Cost to buy: Not available to buy but we will run this game for you, please contact us for details.

Style of the Exercise
The exercise has been designed to be competitive when working with two or more groups. When
there is only one group they compete against the clock.



On completing this business game participants will:

appreciate the political and financial complexities of working in an international environment
learn how to build business relationships through experience

see the benefits of working together to solve the problems that face them
appreciate the skills of listening and questioning

understand the need for clarity in written and verbal communication

learn how to solve problems in a logical and abstract way

be able to apply strategic planning

have managed a budget

have set objectives and priorities

understand the importance of team briefing and checking understanding
have made difficult and effective decisions under pressure

exercised excellent leadership skills

appreciate the benefits of a team building activity

Users Comments

“It was a refreshing change from discussing business matters to get involved in a business
game. It was challenging and enjoyed by all.” S. Hitchcock - Sovereign Capital

See the next page for examples of the material used in this challenging business game.

For further information please contact:

Liz Garrard
Training Co-ordinator
Elite Training European Ltd
3 Parkers Place
Martlesham Heath
Ipswich
IP5 3UX
Telephone +44 (0)1473 610320

Email: games@elitetraining.co.uk
Website: www.elitetraining.co.uk



Examples of newspaper articles etc., used in the exercise
Civil Servant who enjoyed life of O
luxury on proceeds of corruption

Andy Ashman Reports

The fruits of Dereck Wood-
ford’s crimes were not difficult
to see. As well as his £425,000
six-bedroomed  mansion  in
Cheltenham, Woodford owns
another substantial property in
Derbyshire’s Peak District. In
all, investigators have traced
eight properties - two with
swimming pools.

When the civil servant
retired he was on £22,000 a
year - but he had amassed a
fortune. At the two day sen-
tencing hearing this week the
prosecution moved to confis-
cate houses, cars and sums of
cash worth more than £2.4m
belonging to Woodford. No-
one - not least his colleagues at
work - suspected anything
because the money did not
come until he retired from the
Department of Transport in
1990

Obsequious, unassuming, he
could be “oily and persuasive’
when pursued, a collea,
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Derek Woodford pictured with his yacht prior to his arrest

But that was all: in short, he
was no different from the thou-
sands of public sercants who
pulate the middle to senior

reaches of Whitehall.

It's easy
Woodford's crimes. No-one
got hurt; he took backhanders

e dismissive of

from foreign firms in return for
dishing out tens of millions of
pounds in orders. But Wood-
ford’s crimes were not victim-
less. UK Construction bosses
blame him for the loss of thou-
sands of jobs that could have
been saved if the contracts had
come to them. Instead, Wood-
ford, sent the contracts to
Joplin-Venlo in Holland and
Desoysa in France.

Money from the companies
had been paid to small private
Swiss companies controlled by
Woodford which then made
deposits in numbered Swiss
Bank accounts. So far, investi-
gators have been unable 1o pen-
etrate them.

In passing a ten year sen-
tence Judge Hamish Collier
said “Woodford's corruption
had had a significant impact on
the UK Construction Industry
and he had betrayed the funda-

at-pringiples of trust and
integrity that|every civil servant
adheres to”.
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Jenny Freeman

o

for the New
1 story made
very brightly on
Fleet Street and it came as no
surprise that within nine
months she was lead corre-
spondent for The Courier's
business pages.
st met Jenny whilst
studying at Bath University
where she excelled not only as
a scholar but as a sporis-
women. It was when she was

We simply can’t afford any slip-ups on this one so I'm relying on
you to put together the strongest possible group.

As agreed, I will fly over to meet you on 5 May. If we can meet

ng for the University's

between 2.00 p.m. and 2.30 p.m. to enable us to meet the deadline,

but no longer than that as I have a meeting with your Transport
Minister at 6.00 p.m.

All I need to know is who we are in with. I’ll do the rest.

Jenny Freeman, the Courier’s

Business Correspondent who

tragically drowned in Brighton

last week, will be sorely missed

b o had the privie
vith her,

mpression
someone who uhcv.-.c] not 1o L
herself, her life, nor her career
seriously, but this surface
appearance disguised a very
scrious side to Jenny's charac-
ter, where values around stan

dards and ethics were vital 1o
her,

The undoubled high spot of
Jenny's short but eventful
career came when she uncov-
ered the securities scandal
involving the Costello Brothers

P
tennis team that she introduced
me to her life-long friend, John
York - current Chief Executive
at Washington Chambers - who
= a good friend of
mine. John used to say that
Jenny's talents would 1ake her
right to the top of whatever
profession she chose to work in
and how right h 5.

Jenny's loss
able. I'm just ¥ to be able
to say that I spent some time
with her,

Andy Ashman
Jenny Freeman, Journalise,
Baorn London, | October 1964
Married Tom Dwyer 1988
fone son)



