Developing People and Growing Companies

“qfh'te TRAINING Continuous Improvement

Business Game

Find the most effective and efficient solution to keep a production line working using our

continuous improvement business game.

Focus on process improvement, leadership and teamwork, working together to optimise your

continuous improvement, problem solving and time management skills.

How do you make a company more efficient? That’s the task facing the
team. Can they find the most efficient, productive solution?

A company has hired a team of consultants (your team) to help improve
the performance of the production process at their factory. But there’s a
problem. In order to get the production line working 30 icons (plastic
cards) on a large floor-mounted touch screen monitor must be touched in
sequence. This sequence can change and teams must find a quicker more
efficient solution.

Timing Numbers Who Will Benefit
30 to 60 minutes + debrief 6 to 20 participants Staff at any level
Computer Licence Free Costs
Not required No restrictions on the number of £250 + delivery & VAT (if applicable)
times you can use this game or contact us to facilitate & debrief
for you.
Purpose

How It Works

The facilitator marks out a ‘monitor’ area with the supplied cord and the start and finish lines and places the 30
numbered cards inside the ‘monitor’ area keeping sequential numbers apart

Appoint a small team as managers and a bigger team as their staff and separate the teams

The managers are given the briefing notes to prepare and brief the staff on how to carry out the task and what
sequence the cards should be touched to get the production line working

The team make their first attempt at achieving the correct sequence, timed by the facilitator. They report back
to the managers on their progress, time taken etc

The managers are under pressure to provide the team with the effective leadership in less than ideal conditions
and improve on the process and time taken

The team tries their new method which is debriefed, and another method tried until they are satisfied with their
score or their time is up

Variation: use the other side of the cards which contain the letters of the alphabet. Supply the team with a word
or phrase that they must spell out by touching the correct card (letter) in order

To order, licence free, click Add to Cart on the Continuous Improvement business game webpage
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Pack Contents:

Trainers Guide — including information on how to run the game and
the teaching of the key areas in business to help achieve success
Team Sheets offering several possible options of running the game
30 Plastic cards (similar to credit cards) numbered 1 to 30 on one
side and A to Z on the other, for different ways of running the game
Length of cord to mark the area of the monitor screen

Benefits For Your Organisation

Bring out key issues such as performance management, continuous
improvement, problem solving, giving feedback, leadership,
teamwork, communication, inter-personal skills and time
management

Buy ‘off the shelf’ and use as many times as you want

Integrates into any training situation

Versatile to meet a wide range of learning objectives and
appropriate to any group with a shared language

Simple to set up and administer with clear instructions and Trainer’s
Guide with debrief suggestions

Excellent training/business game for trainers to use at team building
and training events, assessment centres, conference and away days.

Act Plan
Review Do

Comments from Continuous Improvement Training Game

“We use it time and time again for different training courses. So adaptable to continuous improvement, teamwork and
leadership”

As you recommended, we use observers and they come up with the points that we as facilitators would. Thank you for

another of your wonderful training game.”

“So much learning comes from this game; it always goes down well. We also use it with people who do not speak English, so
all we do is brief them verbally; they do not have to read anything.”

Customers who viewed this business game, also bought

Display Shelf Business Game

Minefield Business Game

Running Your Business For A Profit Business Game
Leadership Training Course

To order, licence free, click Add to Cart on the Continuous Improvement business game webpage
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